Business Intelligence Software that
Starts with Knowledge of the Lab Industry

Rhodes Group has applied their knowledge from being a premier laboratory
consulting group for over ten years to create a business intelligence platform
specifically for the lab. Rhodes Scholar is a proven industry solution providing the
tools to ““crunch the numbers” in the most effective way. Several major labs across
the country have been using Scholar for years to guide and manage their
business. Scholar provides the “brain power” to assess your data...and allows
you to make every management decision a meaningful one.

Scholar Revenue Cycle Module
¢ Includes automated, detailed extractions from your billing system to analyze all
facets of your gross charges, net revenue, and cash collections
Observe trends in revenue, rejections, AR and unbilled claims
using multiple variables including client, payer, test, physician, CPT, etc.
Compare payer reimbursement by CPT by payer
Track claims and aging by dollar value of claim
Monitor write-offs to evaluate their necessity
Prioritize billing department resources

Scholar Expense Cycle Module
¢ Includes automated data processing from your general ledger, accounts payable,
materials management, and payroll systems
¢ Monitor spending trends with vendors
e Group and roll-up your data however you need to
e Analyze FTE utilization and effectiveness
¢ Track overtime, sick time and PTO utilization

Scholar Productivity Module
Track specimen processing productivity using multiple variables
including turnaround time, client, test, location, department, tech code, etc.
Tech-based and/or Method-based statistics
Redesign your workflow based on known activity trends
Perform quality assurance audits
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’ Here’s a turnaround time graph
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see it trended over time or
across locations.

Here’s a report showing the allowed
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Here’s a report showing current A/R and
invoices by payer group but also
calculates payer specific DSO and aging

AR Statistics

This reports shows balance amount , invoice count, and DSO for account receivables by payer categories.
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We offer fully capable ad hoc reporting from Rhodes Scholar is by using
Microsoft Excel. Drag-and-drop fields directly in Excel to create data-
driven spreadsheets on the fly and use the data like you would any other
spreadsheet. There is no learning curve for users to learn a completely
different toolset for ad hoc reporting.
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